Central Texas Bluegrass Association Meeting Minutes
05/10/22, 6:30pm via Zoom

Attendance

Jon Lundbom
Lenny Nichols
Natalie Turner

Kyle Kline

Evan Hall
Celebrindal Roberts
Julian Root

Absent
Cody Mabe
Noah Jeffries

Jon called the meeting to order at 6:36

Review and approve April minutes

o Jon moves to approve the minutes as amended. Lenny seconds. The motion passes.
Review and approve April treasurer’s report

o Report does not include cash from Old Settler’'s Music Fest.

o Jon moves to approve the minutes. Lenny seconds. The motion passes.

Membership report
o We have a problem when (WHEN) we reach 250...the expense from Wild Apricot will double.

o Membership is up 11% this month, 48% for the year. We did lose one business partner.
o We currently have between 185-190 total members.
OSMF recap
o OSMF was successful. Cody ran the merch table all weekend, and the workshop series
was well received.
o We need to pre-plan the schedule for next time.

o Bluegrass Heritage Festival happened as well, and Jon sent an e-blast.



e Memorial Fest - t-shirt? Sound guy?
o Jon is planning to bring his small PA and run sound that way. We will pull our resources
regarding mics/cables/etc...(Jon, Julian, Lenny).
o Happening Sunday, June 5th. Jam at 1pm, duos at 3pm, Grassland at 5pm. Oskar is donating a
portion of the day's sales to the CTBA.
e Event table update
o Will follow up with Cody
e Merch - business cards
o We are in the market for new business cards. Content of the card needs to be decided. Would
like to have a design started by our next meeting.
o Should include a logo/url/action item encouraging people to check us out.
o We sold a ton of stickers at OSMF.
o Need to look at ordering new hats sometime in the near future. Trucker hats? Dad hats? Both?

e Scholarship

o We will cover room and board for Camp Bluegrass if there is a board option.

o Lenny motions to vote yes on both applications (Chris Melas/Camp Bluegrass, Kyle
Kline/Artistworks). Jon seconds the motion. The motion passes with 6 votes and 5, respectively
(Kyle abstains).

o We do have more scholarships available. The Artistworks scholarships are available until the
end of the year.

e Newsletter
o We have two months until the next newsletter, so please be thinking about content. Book
reviews? Album reviews?
o BUSK on Bobby Giles

o Business and/or band feature? Madrone (Natalie).
e Band Scramble - sound guy?
o Happening on Sunday, July 10th at Oskar Blues.

o We need a pro to run sound for this event. Should we use Oskar Blues’ person, or hire our own?



o The event is a band scramble and garage sale. Jon has a lot of things to sell, as does Eddie.

o Go on Nextdoor, make a post asking for music instrument donations for the garage sale. “| work
for a music non-profit, your donation is a tax write-off, etc...” We can mention the event,
organization in our posts.

e Julian is on KOOP! and will be for the foreseeable future.

e Jon calls the meeting to a close at 7:55 PM



